 MQHA Board of Directors Meeting

September 16, 2011

Equine Center, Jackson, MS

Minutes recorded by Cathy Cook for Beth Campton

The monthly meeting of the MQHA Board of Directors was held Thursday, September 16, 2011, at the Equine Center, Jackson, MS, with the following present: Sam Williams, Tommy Lee Andrus, Nikki Jefcoat, George Kane, Rob Seal, Byron Switzer, Vicki Kinsey, David Howell and Cathy Cook.  Excused members were Tom McBeath, Mary Hopkins, Sam McRaney, Barbara Rodriguez and Beth Campton.  Guests included Regina Williams, Jay Carruth, Joey McCann and Brooke Ware.

  
The meeting was called to order by President Williams.  A motion was made to waive the reading of the minutes. Financial reports (income/expense report and financial report) were distributed. 


Committee Reports:


Byron Switzer reported for the Rules Committee.  Anything new for next year has to be done now.  If anyone has comments/suggestions, email them to Byron so they can be reviewed as soon as possible.  


Tommy Lee Andrus reported for the Finance committee.  We have to make money at our shows and watch what we spend.  He encouraged everyone to get sponsors for our shows which would help to defer the cost of all shows.  George Kane asked about the budget, had MQH received funds from MAQHA?  Those funds have not been transferred.  Earlier, MAQHA and MQHYA asked MQHA for a budget.  Sam Williams compiled a budget, he will bring it to the next meeting.  Rob Seal referenced the August report, there is no income.  He mentioned that Beth was willing to turn off our telephone service and use her cell phone, free.  Would MQHA reimburse Beth for that expense?  Tommy Lee Andrus expressed the need for a breakdown on all expenses (advertising, bank charges, office expenses, etc.).  A motion was to accept the financial reports.


Byron Switzer reported for the Futurity committee.  We have 16/17 stallions, some are still thinking about it.  Steve Pigg has worked really hard to promote the futurity.  Hopefully it will continue to grow.  MQHA will ge a percentage of the stallion nomination fee and the futurity entry fee.  MAQHA will get the stall fee and the regular entry fee. 


Regina Williams reported for the Amateur committee.  Sponsors are needed for the Hattiesburg show in December.  The flat fee is $300 for 6 judges.  We are planning a jackpot trail class and possibly a chili cook off.  Nikki Jefcoat is assisting in getting updated information on the website.  The amateurs also discussed MAQHA Select Points.  When Select participants have to merge with Amateur participants, Amateur points are given instead of select points.


Tommy Lee Andrus reported for the Dixie National committee.


*Cutting: The general consensus is to cut back to a one-day cutting on Monday


*Disability:  The horses smell the cattle, some become nervous

* Food Service: Taking bids, cut back where we can.  Sign-in sheet for people to be fed.

* Judges: Contacting judges for the show.

* Trade Show: Problem with trailer dealers, not making any money.

* Sponsors: Watson Ford wants to back off but may bring on associates

* Coliseum: Received a letter from the union on lighting for the coliseum during the free style (& fence classes) about overtime hours.  Everything in coliseum is under union contract.

* Premium Books: Getting bids on printing for premium books.  The map on the back cover is confusing
* Awards: There ws some confusion on All Around Awards last year.  Byron clarified rules.
* Accounting Books:  Not complete yet.  Neil Godfrey was asked to work on them, he got the books a few days ago.  The expense section is almost complete.  The revenue section lacks completion.  Bills are still coming in for 2011.  Work should be complete by October, with a complete budget.  We will need a bookkeeper for the 2012 Dixie National.

George Kane reported for the Spring Show committee.  He as talked with AQHA.  The show

committee is leaning toward approving LA/MQHA and MQHA/LA shows.  The LA Spring Show in March 2012 may be the Region 9 Show.  George recommends we find another date in March, he will come back with possible dates.


Byron Switzer reported for Region 9.  LA proposed they host the 2012 Region 9 at West Monroe in March.  Further discussion next month.


Cathy Cook reported for the Awards committee.  Mary Bess Woodruff is passing along her information from the last few years.  Any ideas are welcome.


Rob Seal reported for the 4-H committee.  Sam McRaney is working on the Shadow Program.  All the groups have met, the show date for 2012 is set.  Regionals will be in Perry, GA.


Vicki Kinsey reported for the Small Fry committee.  Donations were made for awards to be given this weekend.


Rob Seal reported for the Membership committee.  He is trying to clean up the membership list.  Since it is a work in progress, the Board recommended that any memberships that expired after May 5, 2011 will receive a free membership for the rest of this point year.  ALL MEMBERSHIPS WILL RENEW ON NOVEMBER 1 for the new point year.  A motion was made to grant memberships that expired on 07/01/2011 until 11/01/2011.


Under New Business:


A motion was made we not have meetings at a horse show. Motion carried.


The next scheduled meeting is November 1, 2011 at 7:30 p.m. in the Equine Center in Jackson, MS.  Motion to adjourn was made.  Meeting adjourned.

