MQHA Board of Directors Meeting

Monday, June 8, 2009

Farmers Market, Jackson, MS

The monthly meeting of the MQHA Board of Directors was held Monday, May 8, at the Farmers Market, Jackson, MS, with the following present: Byron Switzer, Susan Cain, Beth Campton, Tom McBeath, Garry Woodruff, David Howell, Robert Strickland, Cathy Cook, Vicki Kinsey, Sue Ellen Caver. Excused Members: Clark Scoggin, Gil Switzer, Jerry Daniels, George Phillips, Mark Clay, Rob Seal, Kelly Kaletsch, Mary Hopkins, George Kane, Lowery Sumrall, C.A. Russ. Guest: Billy Orr

President Byron Switzer called the meeting to order.  President Switzer introduced Mississippi Fair Commission Executive Director of State Fair Grounds, Billy Orr.  Mr. Orr explained some of the improvement plans for the fair grounds.  He assured the Board that he wants to work with all the horse groups to make conditions better for everyone involved.  President Switzer thanked Mr. Orr for coming to the Board meeting and expressed how much we look forward to working with him.

A motion was made by Tom McBeath and seconded by Garry Woodruff to dispense with the reading of the minutes.  

Chair Susan Cain reported for the Finance committee.  She passed out several reports, including the MQHA year to date, May income and expense, Spring Show Profit and Loss, and the Fund Balances.  The Finance committee met the previous week to discuss the MQHA financial situation. It is time to make some hard decisions.  The committee made several recommendations.  Each recommendation was discussed and voted on individually.

1. The Finance committee recommended that the convention be redesigned to cut expenses.  Motion carried
2. The MQHA secretary has suggested that she unpaid leave until the situation is resolved.  The Finance committee recommends that this suggestion be approved.  Motion carried.
3. The Finance committee recommended that a budget is reviewed and set before any MQHA project is approved.  Motion carried.
4. MQHA is currently spending money on storage units.  President Switzer has made arrangements with the Fair Grounds to place a storage container on the Fair Grounds.  MQHA will purchase a container and save the monthly rent.  Motion carried.
5. The Finance committee recommends that the Futurity committee review plans and payouts.  Motion carried.
6. The Finance committee recommends that newsletter no longer be printed and mailed but information be placed on the web site.  For members that do not have access to the web site there will be an extra charge for printing and mailing.  Additionally, there will be a process set into place for updating the web site.  Motion carried.
Chair Susan Cain reported for the Scholarship committee.  Kristin Kimble will receive the scholarship.  

Chair Sue Ellen Caver reported for the Futurity committee.  The committee will meet next month to discuss the

recommendations made by the Finance committee.


Chairman Garry Woodruff reported for the Dixie National committee.  He passed out a 2009 Profit and Loss statement.  Several additional expenses this year increased expenses.  There will be a Dixie National meeting in July prior to the regular Board meeting.


Youth Advisor Sam Williams reported for the Youth committee.  Youth World Show sign-up was held during the MQHA Board meeting.  The team is smaller this year but will be very active at the show.


Sue Ellen Caver reported for the Amateur committee.  Plans are being made for the December show.  Cattle classes were discussed.  They were added back last year due to requests but because of lack of participation, the classes will not be held this year.


Chair Cathy Cook reported for the Convention committee.  The committee will take the recommendations of the Finance committee into consideration and make plans accordingly.


Chairman David Howell reported for the Spring Show committee.  Plans are being made to improve the show for next year.  Mr. Howell volunteered to stay on as show manager.


Chair Mary Bess Woodruff reported for the Awards committee.  A correction was made on the 2008 awards.  The Amateurs owed a little more for their awards.


Under Old Business, Cathy Cook noted that the dates for the Convention have been reserved at the Regency but a contract has not been signed.  The committee will meet to discuss alternatives.


Prior to the Spring Show, the former Fair Grounds Director had increased the cost of renting the Equine Center.  At that time, other locations were considered.  Now that Mr. Orr has taken over, he has agreed to keep the price the same as this year, so at this time there are no plans to change show locations.


Under New Business, a discussion was held on meeting notifications for Board members.  Board members have been notified by mail of upcoming meetings.  A motion was made that Board members will be notified by email of upcoming meetings.  Motion carried with none opposed.


Meeting adjourned.

Next Meeting:

The monthly meeting of the MQHA Board of Directors will be

July 8, 7:30 P.M. at the Farmers Market, Jackson, MS.

A Dixie National Meeting will be held prior to the Board Meeting

July 8, 6:30 P.M. at the Farmers Market, Jackson, MS.

A Hall of Fame committee meeting will be held after the Board of Directors Meeting

at the Farmers Market, Jackson, MS.
